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Introduction
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 Thousands of Leased Properties
 Historically Environmental Dept. 

not involved in review process
 Improper lessee operations led to 

millions in liabilities 
 Leased properties are also a 

major source of revenue
 Need an integrated process that 

balances environmental controls 
and business needs



Background

Examples of Liabilities Include:
 Poor screening improper siting = 

dangerous goods stored too close to 
residential areas

 Inadequate lessee BMPs led = significant 
environmental impacts which eventually 
had to be addressed by RR

 Lack of oversight resulted in un-allowed 
dangerous goods to be stored on RR 
property

 RR’s have spent millions in clean-up 
costs addressing these issues.
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Development of the RD-2 Process
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Fill out RD-1 Form

Review General 
Information

Provide Commodity 
Information

Complete Site 
Description

Assess Additional 
Property 

Conditions
STEP

1

STEP

2

STEP

3

STEP

4

STEP
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RD-2 Process:
Review General Information
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STEP

2



Chemical Name: 1,1,1 Trichloroethane

Hazard 
Class:

 Quantity Car Loads to be Handled (per month)
 Average Storage Time (hours)

RD-2 Process:
Provide Commodity Information
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STEP

3



Does it look like this? Or like this?

Or mixed use?

RD-2 Process:
Complete Site Description

8

STEP

4



Are there any Residences, Apartment Complexes, or 
Shopping Centers within:

250 Foot Radius of the Site ☐ Yes   ☐ No

500 Foot Radius of the Site ☐ Yes   ☐ No

Are there any Schools, Hospitals, or Nursing Homes
within:

500 Foot Radius of the Site     ☐ Yes   ☐ No

1,000 Foot Radius of the Site  ☐ Yes   ☐ No
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RD-2 Process:
Complete Site Description (continued)

STEP

4



RD-1/2 Process:
Assess Additional Property Conditions
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STEP

5



Case Study #1:
Proposed Ethanol Terminal
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Proposed 
Terminal
Location

Project Advantages:
 Significant potential revenue 

(~$10M annually)
 Removal of 10,000 tractor trailer 

loads of ethanol annually 
currently transported on I-95

 Repurposing a vacant terminal
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Challenges for Siting:

Proposed 
Terminal
Location

Gas Pipeline

 Limited site area
 Many sensitive 

receptors
 Wetlands
 Close proximity to 

passenger rail track

 Existing utilities

Sometimes challenges are 
significant. 

With early collaboration, you 
can avoid investing in 

unworkable sites.

Case Study #1:
Proposed Ethanol Terminal (continued)
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Case Study #2:
Expanded Urea Ammonia Nitrate Terminal

Proposed 1-million 
gallon storage tank

Existing 2-million 
gallon storage tanks

Project Advantages:
 Minimal impact – no wetlands, in 

industrial location
 Limited site prep work needed
 Existing secondary containment 

system in tank area
 Existing tanks are operational 

and in good condition
 Increased revenue from 

increased capacity
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Case Study #2:
Expanded Urea Ammonia Nitrate Terminal (continued)

Challenges for Siting:
 Must avoid damaging 

secondary containment 
liner during construction

 Residential area within 
500 feet

Proposed 1-million 
gallon storage tank

Existing 2-million 
gallon storage tanks

Collaborate to address 
challenges and 

advance the project.



Key Takeaways: To Lease or Not to Lease

 Historical leases for dangerous goods resulted in environmental 
liabilities 

 Liabilities included:
— commodities being stored in areas with mixed use 

(including residential)
— tenants not utilizing proper BMPs while transferring 

dangerous goods
— lack of engagement of environmental department 

resulting in potential environmental violations 
 Benefits of the RD-1/2 Process 

— brings the departments together for a 
complete review

— Ensures that storage and BMPs are integrated 
in the lease holder’s design

— Increases communication and engagement of the lease holder
— Reduces liabilities
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Questions/Discussion
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