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• …protecting the environment is part 
of every job.

• Union Pacific employees, customers, 
shareholders and…communities we 
serve and call home can expect our 
full compliance with all laws and 
regulations…

• …and the pursuit of continuous 
improvement in our environmental 
performance.

Union Pacific Environmental Policy
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2016 Fast Facts
• Union Pacific ranks 129 on the Fortune 200 list
• $18.6 billion in 2016 freight revenue
• $19.9 billion in 2016 total revenue
• UP operates in 23 states
• 32,100 route miles
• 51,500 total miles
• 42,900 employees
• $4.1 billion in annual payroll
• 10,000 customers
• 8,500 locomotives
• 65,900 freight cars
• UP 2016 capital spending was $3.5 billion
• 2016 infrastructure replacement: $1.8 billion 

- Replacing or installing almost 850 miles of rail
- Replacing or installing almost 4.5 million ties
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32,000 Mile Outdoor Assembly Line
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42,000 people on the go, 16 of us
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• Why
– Path to compliance

• Who & What
– Purposed dialogue
– Across company
– Build accountability

• When
– Quarterly for most

• How
– One by one by one
– Aligned throughout

Engagement
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Who



How
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How
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What Works
• Exposure, such as presenting at 

quarterly service unit staff meetings
• Weekly/monthly informal field visits
• Respect and understanding of job 

functions 
– Department, ownership, and workload

• Appropriate use of escalation

What We Can Improve
• Pair “buy-in” from both the top with 

the field level
• Simplify the approach

– Deliver messages efficiently and in 
terms people will understand

• Expand manager level engagement

A Word from the Real World
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What Works for You?
Engaging others within the rail industry & beyond
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