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NIMS Background



► Unified Command
► Incident action planning
► Incorporating measurable objectives
► Comprehensive resource management
► Establishing a battle rhythm
► Unified Public Information
► Manageable span of 

control/accountability

NIMS/ICS Key Advantages
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After Action Report/Improvement Plan



Thank You!

Chris Machenberg
CSX Director of Hazardous Materials
904-366-5040
Chris_Machenberg@csx.com

Clay Pacheco
Director of Emergency Management
904.742.0007
clay.pacheco@amecfw.com
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