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Illinois Central Railroad’s Single Track Project
Working as a T'eam to Achieve Results”

'he IC 1n 1988

*The takeover mn 1989
__ *Designing the System
*Scheduling on a Napkin

*Changing Vendor Culture

eFlexible Standardization

eCutover Day
The Completion

o
A |

The Lessons Learned

o
A |
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Illinois Central Railroad’s Single Track Project
Working as a T'eam to Achieve Results”

*The IC 1n 1988

eCulture - Stress, Cutbacks,
== *Conhguration - Downsized
== eCapacity 1ssues - ?

*Operating Ratio - 98%
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Illinois Central Railroad’s Single Track Project
Working as a T'eam to Achieve Results”

*The Takeover in 1989
*STP Decision Betore They Came

*Sr. Management Turnover
*Single Track Project Kickoft
*“Do i1t yesterday, for nothing!”

:

eForming the team
*Changing the culture through

cmpowerment
*Re-forming the team
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Illinois Central Railroad’s Single Track Project
Working as a T'eam to Achieve Results”

*Designing the System
*Scheduling on a Napkin

= *Changing Vendor Culture
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eFlexible Standardization
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Illinois Central Railroad’s Single Track Project
Working as a T'eam to Achieve Results”

eFlexible Standardization

e Ta— OR OR OR
@—iTIM '|'|FUI|—. @—iF
F—@
I
@—TS




12/18/2009

Doing It!
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Illinois Central Railroad’s Single Track Project
Working as a T'eam to Achieve Results”

*Cutover Day, Weeks, Months

*Completing It!
*Schedule
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Illinois Central Railroad’s Single Track Project
Working as a T'eam to Achieve Results”

e[ essons learned (mistakes made)

*What do we do for an encore?
*Relocate Dispatchers to Homewood

= =  *Remote Control Interlockings
— *Drawbridge

*C'TC the Yazoo District ( 200 miles, 12 mos.)
*Buy the CC&P and Install CT'C from
Waterloo to Fort Dodge
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Illinois Central Railroad’s Single Track Project
Working as a T'eam to Achieve Results”

Thank You!
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Questions?
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